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SENT DEPARTMENT 1523 , CINCPAC FOR POLAD 393; REPEATED INFORMATION 
BANGKOK, PHNOM PENH, VIENTIANE', PARIS, LONDON UNNUMBERED 


DEPARTMENT PASS DEFENSE 




RMR 


COUNTRY TEAM STAFF GROUP MET MARCH 24 WITH GVN GROUP HEADED BY 
SECSTATE FOR PRESIDENCY THUAN, AND INCLUDING ARVN CHIEF OF STAFF 
GENERAL KHANH (FOR MILITARY ASPECTS) AND REPRESENTATIVE 
GVN BUDGET BUREAU (FOR. ECONOMIC ASPECTS) TO DISCUSS COUNTER- 
INSURGENCY PUN IN DETAIL IN ORDER DELINEATE AREAS OF 
AGREEMENT AND DISAGREEMENT. EVIDENT THAT OFFICIALS OTHER 
THAN THUAN HAD NOT YET SEEN PLAN IN DETAIL, BUT THUAN HAS NOW 
BEEN FURNISHED EXTRA COPIES AND BELIEVE GVN MAY NOW PERMIT 
OFFICIALS LIKE GEN. KHANH STUDY AT LEAST CERTAIN SECTIONS. 
FOLLOWING SUMMARIZES SIGNIFICANT NEW DEVELOPMENTS: 

MILITARY ASPECTS - THUAN STATED DRAFT DECREE AND IMPLEMENTING 

ORDER DISCUSSED BY INTERNAL SECURITY COUNCIL MARCH 22 TO 1 ) GIVE 

FIELD COMMAND OPERATIONAL CONTROL OVER ALL COUNTERINSURGENCY 

OPERATIONS, 2) MAKE CORPS RATHER THAN MILITARY REGIONS 

RESPONSIBLE FOR COUNTERINSURGENCY OPERATIONS UNDER FIELD 

COMMAND, 3 ) CONVERT MILITARY REGIONAL COMMANDS TO LOGISTIC 

COMMANDS AND 4) MAKE EACH PROVINCE CHIEF MILITARY COMMANDER 

HIS PROVINCE WITHIN MILITARY CHAIN OF COMMAND. THUAN STATED 

PROPOSAL "ACCEPTED" BY PRESIDENT, BUT NOT YET APPROVED BECAUSE 

OF TWO PROBLEMS: A) WHETHER TO PUCE SA I GON-CHOLON-G I A DINH 

SPECIAL MILITARY DISTRICT UNDER JOINT GENERAL STAFF, FIELD 

COMMAND, OR I I I CORPS AND B) VICE PRESIDENT THO‘S OBJECTION 

TO HAVING PROVINCE CHIEF IN MILITARY CHAIN OF COMMAND ON GROUND 

•PROVINCE CHIEF ALSO HAS MANY IMPORTANT NON-MILITARY FUNCTIONS 
declassified to PERFO rm 
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TO PERFORM IF VIET CONG TO BE DEFEATED. VICE PRESIDENT ALSO s 
URGED USE CIVILIANS RATHER THAN MILITARY OFFICERS AS PROVINCE 
CHIFFS, BUT THUAN CLAIMED TO US QUALIFIED CIVILIANS NOT 
AVAILABLE. THUAN EXPRESSED EXPECTATION THESE TWO POINTS WOULD 
BE SETTLED IN NEAR FUTURE, BUT IT IS EVIDENT SECOND IS 
DIFFICULT TO RESOLVE. 

♦ 

THUAN STATED GVN PREPARED ISSUE DECREE FORMALIZING REGIONAL 
AND PROVINCIAL INTERNAL SECURITY COUNCILS. HE ALSO SAID ORDER 
WOULD BE ISSUED INSTRUCTING DISTRICT AND VILLAGE OFFICIALS 
MEET PERIODICALLY TO ASSURE /COORD I NAT I ON AND IMPLEMENTATION 
OF POLICY, BUT GVN RELUCTANT CREATE FORMAL COUNCILS AT 
DISTRICT AND VILLAGE LEVEL' BECAUSE WOULD ADD ANOTHER STEP IN 
BUREAUCRACY WITH RESULT LOSS TIME, MORE PAPER, ETC. 

RE INTELLIGENCE THUAN AGREED PROPOSE TO PRESIDENT TRANSFER 
OF PART OF MILITARY SECURITY SERVICE TO RVNAF J-2 AND 
STATED HEAD OF CENTRAL INTELLIGENCE AGENCY WOULD BE APPOINTED 
AFTER ELECTIONS. WHEN PRESSED HE SAID WOULD BE DONE BY APRIL 
BUT WE SKEPTICAL DEADLINE WILL BE MET. 

RE COASTAL AND BORDER PATROL IT WAS AGREED GENERAL KHANH 
WOULD STUDY CONCEPTS PROPOSED IN PLAN AND THEN DISCUSS FURTHER 
WITH MAAG. THUAN INDICATED PRESIDENT STILL RELUCTANT ABOUT 
ADOPTION "NO MAN’S LAND" STRIP 500 METERS WIDE ON BORDER 
SINCE WOULD DISPLACE VILLAGERS AND. BE EXPENSIVE. IMPRESSION LEFT 
HOWEVER GVN MIGHT COME TO SOME MEASURES ALONG THIS LINE IF NO 
RESULTS ACHIEVED IN TALKS WITH RKG ON BORDER CONTROLS. 

i 

THUAN STATED RE COMPOSITION 2 . 0,000 FORCE INCREASE GVN HAD 
RECONMENDED TO MAAG REPLACEMENT OF ONE OF THREE INFANTRY REGIMENTS 
WITH ONE AIRBORNE AND TWO MARINE BATTALIONS IN ORDER HAVE 
STR IKING FORCE . GVN CONT I NUES AGREE ACT I VAT I ON RANGER 
COMPANIES WOULD HAVE HIGHEST PRIORITY. 

POLITICAL ASPECTS - THUAN STATED GOVERNMENT WOULD ENCOURAGE 
NATIONAL ASSEMBLY TO PERMIT PRESS TO ATTEND COMMITTEE HEARINGS 
ON LEGISLATION IN ORDER PUBLICIZE GREATER AREA DEBATE 
PERMITTED NATIONAL ASSEMBLY. CONFIRMED PRESS COULD BE PRESENT 
WHEN COMMITTEES QUESTION MINISTERS AND OTHER HIGH RANKING 
GOVERNMENT OFF I C I ALS . 
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THUAN INDICATED THAT NEW LIBERAL PRESS CODE WOULD BE ADOPTED 
DURING NEXT ASSEMBLY SESSION. 


RE SUBSIDY FOR INHABITANTS AGROVILLES THUAN SAID THIS NOT 
NECESSARY SINCE RESIDENTS ADJUSTING WELL AND HAVE BEEN GIVEN 
LAND. IF ANY MORE AGROVILLES BUILT,. SAID GVN WOULD CONSIDER 
THIS PROPOSAL BUT FOR PRESENT GVN NOT CONTEMPLAT I NG BUILDING 
MORE AGROVILLES. 

THUAN STATED COMMUNITY DEVELOPMENT LABOR NO LONGER USED EXCEPT 
IN VILLAGES WHERE VILLAGE l/SELF RECEIVES BENEFITS. IN 
RESPONSE TO SUGGESTION THAT GVN INSTRUCT PROVINCE CHIEFS RE 
THIS CHANGE IN POLICY AN? PUBL I C I ZE IT, THUAN STATED HE INCLINED 
TO DO THIS. 


NO PROGRESS AT ALL MADE IN OBTAINING MORE FAVORABLE GVN 
POSITION TOWARD BRINGING NON-COMMUNIST OPPOSITIONISTS INTO 
GOVERNMENT OR ALTERING STATUS CAN LAO PARTY. 
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SENT DEPARTMENT 1523, CINCPAC FOR POLAD 393, REPEATED : 

INFORMATION BANGKOK, PHNOM PENH, VIENTIANE, PARIS, LONDON 
UNNUMBERED. / / 

DEPARThENT PASS DEFENSE 

3. ECONOMIC - THUAN INDICATED THAT, WHILE GVN DOES NOT AT ALL 
LIKE IDEA, IT WILL IF NECESSARY TRY FINANCE PLAN AT LEAST 
FOR 1961 BUT IS SERIOUSLY CONCERNED AS TO WHERE TO FIND 
RESOURCES TO MEET BIGGER DEFICIT IN 1 962. HE SAID PROPOSAL 
OBTAIN 1.5 BILLION PIASTERS BY SALE BONDS TO BANKS WOULD BE 
SINGLE TIME OPERATION AND WOULD COME FROM BANK'S 15 PERCENT 
LEGAL RESERVES. HE RECOUNTED WARNING BY FORD FOUNDATION 
EXPERTS OF INFLATIONARY DANGER IF 4'5 PERCENT INCREASE IN 
MONETARY CIRCULATION DURING PAST TWO YEARS FURTHER INCREASED. 

HE ADMITTED MORE DOLLAR AID COULD NOT BE CONVERTED INTO 
COMMODITIES, AND CLAIMED BITTERLY THAT BECAUSE OF "BUY 
AMERICAN" POLICY GVN WOULD NOT BE ABLE USE ALL OF $107 . 

MILLION US COMMERCIAL AID FOR 1961, AND WOULD THEREFORE 
HAVE TO DIP INTO GVN EXCHANGE RESERVES TO TUNE $17 OR $l8 
MILLION, (USOM DISAGREED SINCE IT BELIEVES HIGHER US PRICES 
LIKELY USE UP ALL IF NOT MORE THAN $107 MILLION.) 

RE SPECIFIC PLAN PROPOSALS . I N ECONOMIC FIELD, THUAN STATED IT 
NOT POSSIBLE LIBERALIZE NACO TERMS OF CREDIT BECAUSE BANKS 
WOULD NOT BUY NACO BONDS AND THIS ENABLE CAPITALIZATION 
INCREASE. THUAN SAID HE . HAS STOPPED MOBILIZATION OF DOCTORS 
AND MEDICAL PERSONNEL AND PRESIDENT ORDERED PROVINCE CHIEFS. 

TO OPEN ALL HOSPITALS, CIVILIAN AND MILITARY, TO ALL BATTLE. 
CASUALTIES EITHER MILITARY OR CIVILIANS. R£ RELEASE FROM 
MILITARY SERVICE OF MEDICAL PERSONNEL, THUAN SUGGESTED 
THAT USOM URGE MINISTER OF HEALTH TO PRESENT GOOD CASE TO 

GOVERNMENT FOR 
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GOVERNMENT FOR THOSE PERSONNEL REQUIRED IN CIVILIAN SECTOR.®;, ; 

• / <*. * 3 • f - 

4. PSYCHOLOGICAL ASPECTS 1 - THUAN STATED AFTER ELECT IONS. NEW® ' 
MINISTRY INFORMATION, CIVIC ACTION AND YOUTH WOULD BE CREATED ; • . 
UNDER "SUPER MINISTER" FOR SOCIAL AND CULTURAL ACTION. IT AGREED 
THAT NEW MINISTER WOULD WORK CLOSELY WITH USIS ON IMPLEMENTING' : 
PSYCHOLOGICAL PROPOSALS. THUAN AGREED WITH SUGGESTION THAT 
CASUALTY FIGURES FOR BOTH GVN AND VC AS WELL AS STRENGTH 
FIGURES FOR VC BE RELEASED TQ PRESS CORRESPONDENTS IN ORDER 
EMPHASIZE MAGNITUDE OF WAR GOING ON IN VIET-NAM. THUAN 

STATED HE HAD APPROVED TRANSFER OF TRANSMITTER FOR SOC TRANG 
RADIO WEEK AGO AND WOULD CHECK ON REASON FOR. DELAY IN' 

SHAKING IT LOOSE. RE BETTER TREATMENT VC DESERTERS AND 
THOSE WHO SURRENDER AS WELL AS THEIR USE IN PSYWAR AGAINST 
VC, THUAN AGREED THIS MOST USEFUL. HE STATED GVN NOW NOT 
KILLING OR TORTURING VC BUT TRYING CONVERT THEM AND LEARN FROM 
THEM GVN AS WELL AS VC WEAKNESSES AND STRENGTHS. HE AGREED 
ON DESIRABILTIY PUBLICIZING GVN TREATMENT OF PRISONERS. 

5 . GENERAL - ATMOSPHERE OF MEETING CONGENIAL AND RESULTS 
INDICATE GVN PREPARED GO CONSIDERABLE WAY, BUT NOT ALL THE 
WAY TO MEET CIP PROPOSALS. BELIEVE BALANCE SHEET, IF GVN 
PROPOSED ACTIONS CARRIED OUT, GIVES CONSIDERABLE PROMISE OF 
PROGRESS. IN VIEW REPEATED REMARKS BY THUAN RE EXTENSIVE 
ACTIONS, PARTICULARLY IN POLITICAL FIELD, TO BE EXPECTED 
AFTER APRIL 9 ELECTIONS BELIEVE WE SHOULD CONSIDER MID-APRIL 
AS EARLIEST POSSIBLE DATE FOR FINALIZING AGREEMENT ON CIP. 
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